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About Talenger

To be the first choice in the
provision of Human Resource
Technology and Solutions

Partnering with our clients to
create a premier work
environment and to seek
strategic solutions to human

Talenger is structured into four distinctive operating divisions
resource issues through each managed by a specialist head of department. These divi-
leadership, excellence and sions are client focussed thereby ensuring the client gets the
professional guidance best available sources depending on their specific needs.

* Human Resource Management Technology
* Human Resource Consulting
e * Human Resource Outsourcing
* Professionalism )
« Customer-focused solutions * Human Resource Management Implementation
* Innovation and creativity
* Open and effective Our HR management technology, consulting and outsourcing
communication solutions have assisted many corporates to improve the man-
* Accurate and reliable : ; :

e aiion agement of people. Our clients cover a variety of areas includ-
e Teamwork ing Information Technology, Manufacturing, Mining, Distribution,
* Passion Banking, Retail as well as the Public sector. Talenger is truly
unique in that it is one of a few organisations that is capable of

providing an end to end solution ranging from implementing

Human Resource Management technology, once off consulting
services to full or partial outsourcing of the human resource and/or
payroll function. Over the course of the last decade,

Honesty and integrity

Talenger has become a provider of choice to leading organisations
for their human capital requirements. One distinguishing characteris-
tic that has remained constant throughout the history of the company
is our commitment to quality products and services. Quality pervades
the whole organisation, touching and shaping internal procedures and

practices. Talenger is a company with a simple philosophy; to provide
the highest quality and most effective technology and solutions, deliver-
ing exceptional customer services with reliable support.

Implementation

Clients large and small rely on us for a complete range of human capital
management technology and solutions: from attracting and selecting one-
of-a-kind candidates, to integrating and managing entire human resource
and payroll functions utilising our tried and rested technology and methodolo-
gies. Finding the right approach meanswe have to know each and every clients
business, understand their issues and determine actionable steps that work in their
environment. What's more we treat each client with the attenfion and respect they
deserve, as befits our corporate values: integrity, collaboration, empowerment and
responsibility

TALENT + MANAGEMENT = TALENGER



Why Choose Talenger

...then you have come fo the right place.

Talenger’'s People Management System
and HR solutions signal a new dawn in Employee
Relationship Management.

Our HR technology and solutfions are guaranteed to
give you a radically refreshing alternative to
manage and communicate with your employees.

Combining people, processes, expertise and tfechnol-
ogy to fransform HR from a staff function to a strategic
business partnership



Talent Management Perspective

Rather than a one-time event, Human Resource Management is
a confinuous process that plans talent needs, builds an image
to attract the very best, ensures that new hires are immediately
productive, helps to retain the very best and facilitates the con-
tinuous movement of talent to where it can have the most
impact within the organisation.

An integrated approach within HR

We strive to provide clients with a cost effective and workable
end-to end Human Resource Management solutions to formally
integrate people management programs and functions so that
they work as a contfinuous integrated process.

Integration into standard business processes

Our approach to talent management re-positions Human Re-
source Management programs and processes into the com-
pany's standard business processes, such as the corporate strate-
gic planning process, budgeting and new product development.

Shifting responsibility to managers

Our technology and implemeted processes allow clients to push
the accountability and the responsibility for executing Human Re-
source Management tasks down to line management levels. For that
reason there are fully featured user tools for all participants in the
human resources value chain.

Compliance with Labour Legislation
We have made sure that our products and solutions comply with Interna-
tional and South African best practice.

Building relationships through the Employer Brand

Properly executed talent relationship management establishes a fight cohe-
sion between the message that the organisationwishes to convey

through its marketing initiatives and its employer branding activities - after all, a

candidate employee is also a prospective client or investor.

Accountability
Our solutions, technology and processes assign responsibility for output to employ-
ees, who are responsible for results, not effort.

Rewardsrand mefrics

Qur technology builds cooperation and integration between previously independent ef-
forts through its heavy use of common goals, metrics and rewards. As a result, no indepen-
dent function can be considered successful unless the overall effort is also successful.
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“Management
by objectives works if you first

think through your
objectives. Ninety percent of
the time you haven't”.

“Management
is efficiency in climbing the
ladder of success; leadership
determines whether the ladder
is leaning against the right wall”.

HI
believe the real difference
between success and failure in
a corporation can be very often
fraced to the question of how
well the organization brings out
the great energies and talents
of its people”.

Balanced metrics

Our technology and HR solutions enables managers to institute a
system of measures and rewards that ensures every employee is
recognised and rewarded for excellence in their endeavours. It
simultaneously measures employee objectives to ensure that
managers reach their productivity goals while using the appro-
priate management behaviours.

Business approach

Our approach is developed from and mirrors other successful
business process models, like supply chain management, fi-
nance, and customer relationship management.

Recognition of the business cycle

Our Human Resource Management approach recognises that
different types of talent are required depending on changing
business situations. As a result, our talent relationship manage-
ment technology enables the continuous internal movement of

talent in and out of jolbs and business units based on current busi-
ness needs and where the company is in its business cycle.

Truly global

Our technology and HR Solutions encourages finding, retaining, and
developing the best talent no matter where it is.
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HR Management Technology

The suite comprises of a number of modules that form a power-
ful combined entity that is unsurpassed in the industry.

= I=S=aS .- Enterprise System
= People Management system aimed at corporate clients, that
comprises of the following modules:

* Human Resources Management
, * Job Profiling
* Talent Management and e-Recruitment
= =  Performance Management
* Leave Management
* Learning Management
* Succession Planning
e Organisational Management
* Clinic Management
* Payroll Management
* Payroll integration with existing payroll management system
* Employee self service
* Employer self service
* Integration with websites to facilitate recruitment from multiple
sources for experienced and graduate placements

Professional System

* Human Resources Management

e Talent Management and e-Recruitment
e Performance Appraisal
* Leave Management
* Training Management
* Organisational Management

* Payroll Management
* Payroll integration with existing payroll management system
* Employee self service
* Employer self service
* Intfegration with.websites to facilitate recruitment from multiple sources for experi-
enced and graduate placements

COMBINING PEOPLE, PROCESSES, EXPERTISE AND TECHNOLOGY TO HELP YOU GROW
YOUR BUSINESS
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