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Helping your people make  
your strategy happen



To translate your strategy from a document pinned 
on the wall into something that is lived and acted on 
by your people, you need to activate them.
Philip Spriet – Global managing director, Hay Group Productized Services



Why Hay Group Activate?
If you are looking to: 

n	help all your employees to behave in a way that supports your business strategy

n		make it easy for managers to make decisions about their people while keeping 
in line with your HR policies

n	speed up the recruitment and resourcing process 

n		make your employee development stick

n		help your managers become better leaders and get the best from their teams

n	help your people develop the skills they need to be successful at work

then Hay Group Activate can help. 



What is Hay Group Activate?
Activate is our innovative suite of business apps, designed to help your  
people make your strategy happen.

Each app addresses a specific people management challenge. They’re  
packed with Hay Group insight and designed with the user in mind: simple  
and intuitive to use. This makes it easier for you to get the results that you  
want from your people.

You’re in control of what information your people can access, and you  
can track how they’re using it.

Activate helps your people make better 
decisions and improve their performance.



Activate business apps
Simple and intuitive to use, our apps are 
available on mobile, tablet and PC.

Activate your managers:
n	 	Styles and Climate – a powerful leadership development tool

n	 	Grade a job – helps managers make decisions about how they  
define the roles in their team

n	 	Price a job – helps managers make faster decisions about what  
to pay your people.

Activate your employees:
n	 	Journey – helps your recent graduate hires to develop the emotional  

and social skills they need to excel at work. 
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Activate represents next-level thinking in how to put your strategy into motion  
and create a more high performing, responsive and forward-thinking workforce.



Styles and Climate
A coach in the pocket. 
Activate Styles and Climate helps your managers improve their own leadership 
skills and get the best from their team.

It’s a powerful leadership development tool that acts as a coach in their pocket. 
Managers create their own personal, scheduled development plan consisting of 
effective, but doable, daily activities. By developing their own leadership style, 
aligned to your strategy, they’ll be able to create the best climate for their team 
and bring out the best performance in every single one of their team members. 

Gamification techniques keep managers glued to their personal development 
plan, encouraging them to complete the tasks and stay with the program.

Key benefits
n	 	Managers create their own personal development plan.
n	 	Behavior change is supported by making leadership a daily habit. 
n	  Gamification techniques create ‘stickiness’ and compel managers  

to stay on track.
n	 	HR can monitor and assess managers’ progress.
n	 	Styles and Climate is designed to deliver long-term results.

Gamification techniques activate managers  
to improve leadership skills.



Grade a job 
Thinks like a manager, aligns with your HR policy.
Activate Grade a Job helps your managers quickly and easily gauge the level of a  
job compared to others in their team. 

Whether they’re recruiting, changing the scope of a job, or planning a new team 
structure, Grade a Job guides managers to make better decisions for their team, 
faster.  It comes pre-loaded with your company’s grading structure and your 
manager’s team, making sure everything your managers see remains consistently  
in line with your HR policy.  

Grading can start from a colleague with a similar job, or from scratch, in a simple 
step-by-step process. And the ultimate decision always rests with HR.

Key benefits
n	 	Pre-loaded with your grading structure to support your HR policy.

n	 Grade a Job ‘thinks like a manager’ in terms of people, not jobs.

n	 	Managers can run different scenarios on how to organize their team quickly 
and easily.

n	 	Managers can react instantly to issues within their team and make people 
decisions in real time.

n	 Based on Hay Group’s leading job evaluation methodology.

At Hay Group, we know more about people and work than any other company.  
Use our tried, tested and business-relevant approach to activate your people.



Price a job 
Make the best decisions – backed  
by industry leading pay data. 

Activate Price a Job helps you make the right decision faster about what  
to pay your people.

The app allows managers to find out how much they should pay for a 
particular job in a particular location. It uses data from PayNet, Hay Group’s 
flagship pay and benefits database, and is aligned to your company’s own  
pay policy.

You remain in control of the information your managers can view and access. 
And the ultimate decision stays with HR.

Key benefits
n	 	Pre-loaded with your grading structure to support HR policy.

n	 Ensures consistent application of pay policy across your organization.

n	 	Managers can make fully informed decisions about where people and 
jobs are best placed.

n	 	They can react instantly to changes within their team.

n	 HR remains in control of the type of data visible to managers.

n	 Backed by PayNet, our leading pay and benefits database.



Journey
Give your people the social and emotional 
skills they need – see results faster.

Journey is a mentor-in-the-pocket, helping your young professionals to learn  
the social and emotional skills they need to excel at work.  

The app takes your recent graduate hires through a series of on-the-job tasks, 
designed to accelerate the development of five core competencies: self-awareness, 
self-management, influence, empathy and teamwork. Based on indepth research 
into what drives outstanding performance and how to change behavior, Journey 
uses mobile gaming techniques to provide a unique and inspiring digital learning 
experience.

What’s more, Journey frees up your manager’s time by reducing the need for 
intensive one-to-one coaching. 

Key benefits
n	 	Your whole graduate intake learn the skills needed to perform well in their job

n	 	Your managers need to spend less time coaching young hires 

n	 	You position yourself as an employer that believes in developing your people, 
helping you retain your current graduates and building your employer brand 
for your next recruitment cycle

n	 It’s an interactive and highly enjoyable user experience. 

Journey combines everything we know about how 
people learn with the latest gamification techniques. 



About Hay Group
Hay Group is a global management consulting firm that 
works with leaders to transform strategy into reality. 

We develop talent, organize people to be more effective and motivate them to perform at their best. 
Our focus is on making change happen and helping people and organizations realize their potential.

We have over 3000 employees working in 87 offices in 49 countries. Our insight is supported by 
robust data from over 125 countries. Our clients are from the private, public and not-for-profit 
sectors, across every major industry, and represent diverse business challenges. For almost 
70 years, we have been renowned for the quality of our research and the intellectual rigor of 
our work. We transform research into actionable insights. We give our clients breakthrough 
perspectives on their organization, and we do it in the most efficient way to achieve the desired 
results. For more information please contact your local office through www.haygroup.com

www.atrium.haygroup.com/activate

linkedin.com/company/hay-group         
facebook.com/HayGroup         
@HayGroup



It’s a leap forward for how employee 
development is activated, monitored 
and resourced.
Anthony Colella – Global director of technology, Hay Group



Hay Group Activate
An innovative suite of business apps to  
help your people make better decisions  
and improve their performance. 


