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Today, you can’t afford to have anything  
less than an integrated approach to HR.  
An approach that delivers real insights  
to strategic decision-making.

Introducing Hay Group Spectrum  
– the next generation HR solution.
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Introducing 
Hay Group Spectrum 

Hay Group Spectrum is the only solution 
available in the market today which can 
connect together people, jobs, pay and 
structure in a seamless and integrated way.

From our long experience helping clients evaluate their jobs, we realised that 
many organisations were missing out on the real value of understanding their 
work by only applying job evaluation to reward. 

We knew there was  a better way. So we’ve created Hay Group Spectrum  
– a unique offering that makes it possible for you to look at all these issues 
together, connecting your jobs, people, structure, pay and performance.

Did you know?

 Hay Group has always led the market in understanding the  

link between work, people and performance, pioneering  

our job evaluation methodology in 1948.
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Enables you to answer  
four critical questions

Work measurement

Do you know how, where  
and why work is done?

Work alignment

Does your structure fit  
with your strategy?

Work fit

Do you have the right  
people in the right roles? 

Work value

What is each role really  
worth to your organisation? 
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Did you know?

We’ve analysed work for tens of thousands of organisations  

– everything from niche fund managers to whole government 

departments. And we’ve been able to measure all kinds of work  

– including a Nobel laureate geneticist, hoof trimmer, compiler of  

the Oxford English Dictionary and bird dropping analyser.

Work measurement
See how, where and why work is done

Does your analysis of work reflect who you really are? 

Our work measurement approach always reflects the particular culture, priorities and 
goals of your organisation. What we do isn’t academic or formulaic – we help you to 
reach an understanding of how work is done in your particular company, to achieve 
your particular objectives. And we can do it as lightly or as rigorously as you need.

This is made possible by the way we approach work measurement. We go 
beyond job titles and descriptions and understand work in all its dimensions  
– human and structural.

Got the right tools for the job? 

Based on our 60+ years of experience we’ve developed a portfolio of tools for 
analysing and measuring work. Need a rigorous and robust assessment for 
senior roles? Talk to us. Need a fast, simple solution for analysing large employee 
populations? Check. Want to zero in on the capabilities required to do the work  
you have? We can help.

And because all our tools are underpinned by the same holistic understanding of work, 
you’re never locked in to one approach. You can build on the investment you’ve made, 
and deepen or broaden your understanding of work as and when you need.
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Work alignment
Match structure to strategy

Are there holes in your structure you can’t see? 

When roles get blurred – like after a merger or restructure – it can hold back your 
whole organisation. Things start to slip through the cracks. You can end up with 
different people duplicating the same work, or even working against each other. 
Part of the power of Hay Group Spectrum is its ability to help you spot and remove 
these kinds of problems. 

Are your jobs doable? 

You need to know you’ve got the right level of ‘stretch’ in your jobs. When people don’t 
have to stretch their skills or knowledge to do a job well, they get bored. But if there’s  
too much stretch, people fail – or burn out. We can help you make sure your jobs are  
the right size, with the right amount of stretch and the right mix of accountabilities.

Are you walking the talk? 

Are you really investing in the work your organisation needs to succeed?  
Or are you wasting money with too many people in non-value adding roles?  
We can help you make sure you have the right number of people in the right  
places, at the right level. 
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Work fit
The right people in the right roles

Do you manage your work risks? 

Do you know if your workforce have the skills and behaviors you need now, and 
will need tomorrow? What if you could assess the risk of failure of individuals in 
critical roles, or even of whole teams and divisions? 

We’re world leaders in understanding work and in understanding people. And Hay 
Group Spectrum enables us to bring those together. We can help you to predict 
the risk of failure of given roles – enabling you to then mitigate that risk through 
training, role or team redesign, or the creation of supporting roles or functions.  

Does your workforce match your work?  

Get the most out of your people by playing to their strengths. Not only do your 
people stay motivated and committed, you get the full benefit of their talent.  

By comparing the work that needs to be done with the capabilities of your people, 
we help take the risk out of your key talent management decisions. We help you 
understand how best to deploy and develop your people, and how best to design 
your jobs. 

Are your people on the right path? 

When people climb the ladder without a clear career path, they can end up in jobs 
that don’t suit them. 

We can help you think about how your organisation will evolve over time, to work out 
exactly what kind of leaders you’re going to need, and for what. Then we work out 
what type of person will succeed in each particular role, and plot their career path. 

     We can help you to predict 
       the risk of failure of
  individuals or even whole groups
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Work value
Know what your work’s worth

Coming through loud and clear? 
Do your employees know why they are paid as they are? Do they understand 
what they need to do to progress? If not, you’ll have a cynical and disengaged 
workforce on your hands. Hay Group Spectrum brings clarity and objectivity  
to how you pay people, so your people know where they stand and why. And 
we can help you line up your pay structures to your talent management, so they 
aren’t getting mixed messages.

Paying for performance? 

Tying pay to performance is first on the to do list for most HR departments now.  
But without a clear vision of what people do and how it contributes to achieving the 
organisation’s goals, it’s an impossible task. We can help you to understand what 
performance looks like in different roles, so you can set objectives that align with 
your strategy, and you can spot when things are going wrong.

Getting your money’s worth? 

When you’re benchmarking reward, you need to know that you’re comparing  
like-for-like. Whether you value work based on market price, standard job grades  
or something really out of the ordinary, we can help. And regardless of the approach, 
you’ll know that you’re paying what your roles are really worth.
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Bringing it  
all together

The real power of Hay Group Spectrum 
is its ability to connect reward, talent 
management, and structure together.  

Our holistic understanding of work combines our world-leading job 
evaluation service and our strength in competencies and capability 
assessment, enabling you to make the connection between your  
people, structure, pay and performance – and connecting them all  
to your business strategy. 

Our people work with you to build the right solution for your particular 
circumstances, at the right size and cost. And because we take an  
integrated approach, you know you will always be able to build on  
that investment as your circumstances change.



Find out more about how  
Hay Group Spectrum can help you today.
http://www.haygroup.com/spectrum



Hay Group is a global management consulting firm that works with 
leaders to transform strategy into reality. We develop talent, organize 
people to be more effective and motivate them to perform at their 
best. Our focus is on making change happen and helping people and 
organizations realize their potential.

We have over 2600 employees working in 84 offices in 48 countries.  
Our clients are from the private, public and not-for-profit sectors, across 
every major industry. For more information please contact your local  
office through www.haygroup.com/za

Africa 
Cape Town
Johannesburg 
Pretoria

Asia 
Bangkok 
Beijing
Ho Chi Minh City 
Hong Kong
Jakarta 
Kuala Lumpur
Mumbai
New Delhi 
Seoul
Shanghai
Shenzhen
Singapore
Tokyo

Europe  
Athens 
Barcelona
Berlin 
Bilbao
Birmingham
Bratislava
Bristol
Brussels
Bucharest
Budapest 
Dublin
Frankfurt

Glasgow 
Helsinki
Istanbul
Kiev
Lille
Lisbon
London 
Madrid
Manchester
Milan
Moscow
Oslo
Paris
Prague 
Rome
Stockholm
Strasbourg
Vienna
Vilnius
Warsaw 
Zeist
Zurich

Middle East
Dubai
Riyadh
Tel Aviv

North America 
Atlanta
Boston 
Calgary
Chicago

Dallas
Edmonton
Halifax
Kansas City
Los Angeles
Mexico City
Montreal
New York Metro
Ottawa
Philadelphia
Regina
San Francisco
San José (CR)
Toronto
Vancouver
Washington DC Metro

Pacific 
Auckland
Brisbane
Melbourne
Perth
Sydney
Wellington

South America 
Bogotá
Buenos Aires
Caracas
Lima
Santiago
São Paulo

Johannesburg
Green Park, 14th Floor
World Trade Center Johannesburg
cnr West Road South and Lower Road
Morningside, Sandton
Tel +27 (0)11 783 2632
Fax +27 (0)11 884 2104
 
Pretoria
1st Floor, Block C
Brooklyn Office Park
Fehrsen Street
Brooklyn 
Tel +27 (0)11 783 2632
Fax +27 (0)12 460 0911

Cape Town
4th Floor, Letterstedt House
Newlands on Main 
Newlands
Tel +27 (0)11 783 2632 
Fax +27 (0)21 683 7830


